
Leading the Day!
“Lessons in Leadership”
Do a variety of “sticky notes” or e-mails greet you when you come to work each day?
Have you ever made one of the following statements?
“I feel like the day hits me in the face the minute I walk in the door”.

“My day manages me rather than the other way around.”

“Everyday seems like “Ground Hog Day”!

If the answer is YES to these questions, then this is the session for you!

You  can become a master at “Leading the Day” and teach others to do the same.    Healthcare Professionals are capable of embracing change and leaving work daily with a sense of accomplishment!   Make “Empowerment” “Involvement” and “Accountability” a daily occurrence in your organization as you develop the leadership potential that surrounds you!
Learning Objectives:
I. Minimize chaos  through proactive leadership instead of  traditional management

A. Application of  Covey’s  “7 Habits of Highly Effective People”  

1. Be Proactive - Learn how to use the “space” between stimulus and response.
2. Begin with the End in Mind- Assuring you live with vision and purpose!

3. Thinking Win-Win- It takes courage and consideration.
4. First Things First- Using your time to achieve your mission!
5. Seek First to Understand…and then to be understood
6. Synergize- Celebrate the differences in people
7. Sharpen the Saw- Perfecting  the art of self renewal
B. The authority to be “In Charge”
C. Seeing through the day!
II. Implement and maintain great clinical systems and relationships using effective crosschecks and communication processes!
A. Implementing effective daily start up habits and team huddles 
B. Utilize the “ Rolling Logs” for communication and follow-up

C. Identifying and developing approaches for “concierge level” customers 
III. Leverage the strength of your organization’s professionals utilizing dynamic “habits” 
A. Involve front line staff in problem solving  

B. Teach others to “Handle Negative Attitudes”
C. Implement conflict management techniques
D. Lead through change by recognizing how people deal with change!
Target Audience:

· Clinic Administrators and Department Leaders
· Executive Assistant or Supervisory roles
· Consultants to Dermatology Service Professionals
· Other Professionals working in the Dermatology field
This session includes a power point presentation and handouts, lecture, real life examples, group interaction, and humor.   The length of the session can be customized for a 4 to 6 hour session. 
